PROFORMA / GUIDE FOR PROJECT PROPOSAL SUBMISSION FOR GRANT-IN-AID SUPPORT

Targeted Scheme: Entry Level TRL 2/3 or above to be scaled up to TRL 6/7 
DoWR, RD&GR, Ministry of Jal Shakti, Government of India
Project Implementing Agency (PIA): National Institute of Hydrology, Roorkee
1. APPLICANT & ORGANIZATION PROFILE	
	Legal Name of Startup / MSME 
(As per Registration Certificate)
	

	Registration Type 
(DPIIT Recognized Startup / Udyam Registered MSME / Private Limited / LLP / Partnership)
	

	Registration Number & Date 
(Attach copy of Certificate)
	

	Year of Incorporation 
(In YYYY format)
	

	Registered & Corporate Address 
(Complete postal address with PIN Code)
	

	Contact Person Name & Designation 
(Primary Investigator or authorised point of contact)
	

	Mobile Number & Email Address 
(Enter all formal project correspondence here)
	

	Core Areas of Operation 
(Enter e.g., Water Quality Monitoring, IoT Solutions, Wastewater Treatment, AI/ML, GIS here)
	

	Previous Water Sector Experience
(Brief summary of key achievements, deployments, or past water projects (Max 200 words))
	


2. PROPOSED SOLUTION & TECHNICAL INNOVATION
Selected Idea Number: [Specify 1 to 19 based on the Call Guidelines, e.g., Idea 5: Development of a Self-Powered Wireless Monitoring System for water Levels]
Project Title: [Enter a concise, descriptive title of your unique product/solution]
2.1 Problem Statement (Max 300 words)
· Clearly define the specific water challenge your solution addresses, who is affected, and why existing methods/technologies/tools are inadequate.
· Provide a data-driven narrative explaining the localized or national water problem being targeted.
2.2 Proposed Technology & Core Innovation (Max 500 words)
· Describe your product, core technical features, functional architecture, and working mechanism. Highlight its alignment with the chosen Idea theme.
· Explain how the technology works, its structural design, components, and block diagrams or workflow schematics if applicable.
2.3 Unique Value Proposition (UVP) & Competitive Landscape
· Differentiate proposed solution/technology/tool from current commercial alternatives.

	Performance Parameter
	Current Conventional Methods
	Your Proposed Solution

	Capital & Operational Cost
	High maintenance, high upfront cost
	Targeted low cost / affordable deployment

	Energy Efficiency
	Grid dependent / high power requirement
	Low-energy, solar hybrid, or self-powered

	Accuracy & Scalability
	Manual, periodic, low spatial resolution
	Real-time, automated, modular, scalable

	Deployment & Operational Rigor
	Complex site requirements, long lead times
	Plug-and-play, minimal intervention, robust

	And So On As Applicable
	
	


2.4 Technology Readiness Level (TRL) Assessment
· This Grant-in-Aid scheme mandates an entry TRL level of 2/3 or above, with a clear roadmap to scale up to TRL level 6/7 during the project lifecycle.

	Current Entry TRL Stage (Select One)
	TRL 2 (Technology concept formulated)
TRL 3 (Analytical/Experimental critical function proof of concept)
TRL 4 (Component/validation in laboratory environment)
TRL 5+ (Beyond laboratory stage)

	Target TRL Stage at Project Closing
	TRL 6 (System/subsystem prototype demonstration in a relevant environment)
TRL 7 (System prototype demonstration in an operational environment)

	Justification & Evidence of Entry Level
	Briefly detail existing bench-scale results, mathematical formulations, test reports, or initial simulation validations supporting your choice. Attach verification dossiers as enclosures.


3. PROJECT TEAM & COLLABORATIONS
(Demonstrate technical and management capability to deliver the project.)
	Sr.
	Name
	Designation
	Core Qualification
	Relevant Exp (Yrs)
	Project Role & Focus Area

	1
	
	
	
	
	

	2
	
	
	
	
	


3.1 Partnering/Collaborating Institution Profile (If Any)
(Applicable if a multi-institutional framework or academic collaboration is adopted.)
· Organization Name: 
· Address & Contact: 
· Nature of Collaboration: [Specify roles like testing facilities, academic guidance, co-development]
4. FINANCIAL PROPOSAL & BUDGET ESTIMATES
(Provide comprehensive cost estimates. Note: Budget layout requires mandatory applicant matching commitment where applicable.)
	S. No
	Budget Head
	Total Estimated Amount (Rs.)

	1
	Manpower Costs 
(Salaries/Emoluments for Project Engineers/ Technicians)
	

	2
	Equipment / Software Procurement 
(Permanent commercial assets, tools, code licenses)
	

	3
	Travel Expenditure 
(Site visits, field collection logistics, monitoring runs)
	

	4
	Field Deployment & Operational Setup 
(Consumables, structural setups at site)
	

	5
	Testing & Laboratory Validation Charges 
(Third-party lab testing, standardization)
	

	6
	Contingency 
(Unforeseen miscellaneous operational requirements)
	

	7
	Institutional Overhead Charges 
(Justification is mandatory)
	

	Grand Total
	Total Capitalized Grant Requirement
	


4.1 Head-Wise Itemized Breakdown & Narrative Justification
(Provide a thorough granular justification for each budget item requested above to verify cost-effectiveness.)
· Manpower: Detailed breakdown of personnel monthly salaries, months allocated, and explicit role alignment.
· Equipment/Software: Explicit unit costs, technical specifications, and manufacturer quotes where applicable.
· Overhead Charges: Provide specific breakdown and explicit organizational justification for overhead allocation.



5. DECLARATIONS & STATUTORY ENCLOSURES
I/We hereby declare and certify that:
1 All information provided within this technical proposal and financial budget is true, accurate, and correct to the best of our corporate knowledge.
2 The applicant organization possesses all statutory approvals, registrations, and active financial compliance records required to carry out the proposed work.
3 This proposal represents an original product/solution innovation and has not been submitted elsewhere for duplicated financial aid, nor has it been funded via prior commercial client contracts.
4 The company agrees to comply fully with the comprehensive monitoring, analytical auditing, and progress tracking protocols mandated by the DoWR, RD & GR, Ministry of Jal Shakti, Government of India.

Date: ____________________			Authorized Signature & Corporate Seal

Place: ___________________			Name & Designation

5.1 Checklist of Mandatory Enclosures

	1. 
	Startup India DPIIT Recognition Certificate / Udyam MSME Registration Proof

	2. 
	Statutory Incorporation Certificate, PAN Card, and GST Registration

	3. 
	Detailed Technical Curriculum Vitae (CV) of Key Project Personnel & Team Members

	4. 
	Official Endorsement Letter from the Competent Head of Organization (Appendix-1)

	5. 
	Signed Bio sketches of the Primary Project Investigator (Appendix-2)

	6. 
	Fully Executed Undertaking from Partnering/Collaborating Institutions (Appendix-3)

	7. 
	Authentic Audited Financial Statements / Baseline Capital Status Proof (where applicable)

	8. 
	Product Brochures, High-Resolution System Photos, or Published Test Records (Optional)
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